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What is the 
issue? 

What action 
will we take? Who will do it? When will it be 

done? 

How will we 
monitor 
progress? 

How will we 
know if we 
succeeded? 

What will it 
cost? 
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Monitoring Success-Now that you have a plan, use this to keep track of your action items 

 

Action Items 

What is your team going to do? 

 

Monitoring 

What progress has been made 
since you started the school-wide 

change? 

 

Roadblocks 

Has anything gotten in the way of 
accomplishing your actions? 

 

Education 

What have you done to teach 
others about your work and the 

findings so far? 

    

    

    

    

 


